Adiantum Baronial Council Minutes March 24th, 2025
Start time: 7:05 pm End time: 8:56 pm
Meeting held in person at the Creswell Community Center, 99 S 1st St, Creswell, OR 97426 and
via Zoom

In person and online attendance: Eoghan Ua Cléirigh, Muirenn inghean Ui Cléirigh, Enid of
Hauksgardr, Dame Johanna Truepeny, Brynjarr Olfuss, Yseult Broceliande, Elizabeth Chandler,
Alan Bowyer, Murchadh, Avina, John Wayland, Teresa of Adiantum, Katherine of the Lakes,
Ailanthe of Williams Keep, Isis, Kaisa Turkuinen, Antone a la Lange d’Or, Dena Kelm, Viadimir
Nicoli, Adelha of Ottersdam

Words from Their Excellencies:

Birthday bash was great, it was so fun. Only got to take one of the classes but enjoyed it so
much. We had such a good time. We really appreciated the candidates for sargentry we had for
this year. We had one new candidate step forward for this coming year.We are going to Coronet
next weekend, we very much encourage folks to go if they can.

Old Business:

Populace Day Shade
Johanna and Yseult will cut the canvas for the populace day shade on Monday, 31 March, and

she and Helen and Yseult will sew it together on Friday, April 4.

Events:

Birthday Bash:
Hello,

The event went well. The Cut & Thrush championship list report has been sent in. It went
well, though it did need to be pushed back due to few competitors. There were approximately 91
people through the gate. The baronial fundraiser earned $399.25. We also received $45 in
donations. The Arts & Science displays were well received, as were the marshal displays. The
day board went well and there were no issues. All of the classes were well attended and
received high praise. The game boards were used by multiple people and 15 “thank you” cards
were painted by the populace at the scribal table. The individual who was in charge of the
Bardic could not show up, thankfully our Bardic champion stepped up and led a wonderful
bardic including at least 2 dozen people. The person in charge of Gold Key could not run it
because of family reasons, but thankfully our chatelaine and her deputy stepped up, Aila'ntha
and Kaisa. Three new sergeants stepped up and one new candidate entered the trials.

Because this event is doing well, it appears as if we are out growing the site. This year
weather allowed for people to go outside and watch the championship and for us to have a
place for the marshal displays, but if the weather had been any worse people would have
stayed inside and we would have not had room for the marshal displays or the championship.
This site is great when the weather is good, but it is too small otherwise. We currently have a



good relationship with this site, so having another event at it could be good if good weather or
fewer attendees were expected. Birthday Bash as an event often does not have good weather
and has grown to have a large draw; thus a new site should be found for next year.

Thanks,
Katherine of the Lakes
Adiantum Webminister

Eqil's Skallagrimsson Memorial Tournament:
This month information was sent to the Crier, received, and will appear in May Crier

Meeting of all area leads was held on March 15th. All areas appear to be on track for
preparation for Egil's. Prizes are progressing well with only 3 still being created, and those on
schedule for timely completion well before Egil’s.

We will meet with the Parks Department on this Wednesday, March 26th, for a walk through to
determine work needed and what they would like us to achieve in our work parties. Work Parties
will be scheduled and posted this weekend.

Site tokens are progressing well, with the benefit of help from the Thingmakers. We expect Site
tokens to be completed by the end of April at the latest.

PR is being sent out regularly to groups within An Tir and Kingdom of the West. Maeve
Cunningham has created short PR videos to publicize pieces like the need for A&S teachers,
Merchants, etc.

We have received 8 merchant applications so far. A&S is receiving teacher applications. The
actual count will be left to Pam Perryman to report, as | know it has increased since we last
spoke with her earlier last week on that.

We will be meeting with our Chamberlain soon to meet at the storage unit to do an inventory of
supplies, prior to purchasing what will be needed for lands, parking, etc. for Egil's.

Two new 'pavilion' are being donated this week to the Barony for Egil's. One 10x20 popup
identical to the blue one for use by A&S, and 1 10x20 carport style for use at gate.

We will be meeting with individual area leads as needed this month.
Yours in Service

Egil's Skallagrimsson Memorial Tournament Stewards:

Teresa of Adiantum

Aila'ntha of Williams Keep

If you go to Coronet- talk to folks about geek sessions and classes. Some stuff happening off of



merchants row, but not a lot confirmed at the moment.

Thinking about doing a consignment tent as a fundraiser for the barony. If you'd like to donate,
talk to Ysuelt. If we know what we have ahead of time, we can advertise.

With the gold key officer and her husband currently out of commission, pending on how long, we
need some folks who might be willing to step forward to assist. We also need some folks willing
to host the newcomers camp.

Event Bids:

Still seeking a Bid for Amergins.
Al n for Bids for Mldwinter

Creqil’s 2026- Eqil’s 50!
We have confirmed that the Crown has received the May Crown Bid.

Cregil’s will begin at 3pm on Sunday the weekend of Crown. It will end at 3pm on memorial day,
as usual.

May crown covers about Y2 of the cost for our utilities. Essentially we would be looking at our
usual Egil’'s costs and maybe some more attendance. Our site cap will be 1000 people.

The most important thing will be to know who is staying on site overnight. The cost for day use
versus overnight is significantly different for us. ($1 versus $3 per person)

Question- Some folks may want to come to May Crown and want to leave their camps set up
and then come back for Egils. How would we handle that?-- this is a problem that remains to be
solved but that the committee is very aware of.

Parking and the Castravas, will this be an issue for the interweek?- Have charged $500 for
parking to Crown and the thought is to charge $500 to Egils to cover the other days. We may be
able to get away with parking more on site midweek as well, this is pending speaking to the park

Possibility for Merch for Egil’'s 50 and SCA 60.

Moving forward with the Cregils bid. Bid has been approved by council.
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4. BUDGET INFORMATION

Suggested fee structure: Adults — full price, Youths aged 13-17 (18 in BC) - half price, and Children 12 and under - free. For events where NMS is required,
the NMS does not apply to minors IF there is a reduced price for minors (NMS is charged to all non-members who qualify for the full event fee).

If applying a Family Cap: a Family Cap should be 2 adults, 2 minors - all other minors of that family, free. Note: “Family” does not include SCA households
or roommates — there must be a mundane relation. Commonlaw and same sex spouses are considered related. No more than two adults in a family group

can qualify for the Family Cap price; all others of that family must be related minor-aged children. NMS is not included in the Family Cap price.
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Notes for 50" Egil Skallagrimsson Memorial Tournament Bid

1. General Information
Type of event — tournaments on the weekend of May 23-24, 2026, and extended event days
May 18-22, 2026, for classes, workshops, experimental archaeology.
Day food — food merchants on the weekend of May 23-24, 2026, perhaps on the extended
event days May 18-22, 2026, No food as a part of the event.

3. Site location and information
Amenities - Site is a bare land park. We provide portable toilets, a water truck, a garbage
dumpster. Their cost is noted under Budget info, Ultilities.

4. Budget Information
Event Fees:

Fees for the 50" Egil Skallagrimsson Memorial Tournament Tourney,
the 11 day Cregils event, Sunday — Monday, May 18-25, 2026

Adult (age 18+) $90
Adult with SCA member discount $70
Youth (age 10-17) $35
Children age 0-9) Free

For attendance and bookkeeping purposes, people can attend/pay for only part of the event:

Fees for Egil's Tourney Weekend only, Friday — Monday, May 22-25

Adult (age 18+) $50
Adult with SCA member discount $40
Youth (age 10-17) $20
Children age 0-9) Free

We estimate 850 attendees, 10% youth, 5% free children, 40 comps, for an estimated gate income of
adult: 683 x $40 = $27,320 youth: 85 x 20 = $1700 Total fee income = $29,020

Fees for Egil's Extension (Interweek) only, Sunday — Thursday, May 18-21, 2026

Adult (age 18+) $40
Adult with SCA member discount $30
Youth (age 10-17) $15
Children age 0-9) Free

We estimate 200 attendees — this is totally uncharted territory, so all estimates are purely conjectural.
140 adults x $30 = $4,200 10 youth x $15=$150 Total fee income = $4,350

So total estimated gate income for the entire event would be $33,370.00

Estimated expenses, Utilities: we have to provide:

Water truck: $1553.00
Toilets $4428.47
Dumpster $ 650.00
Parking fee $ 500.00
Total $7131.47

Insurance for the event ($75) is being provided in the budget for May Crown Tourney 2026, for
which we have submitted a bid. The An Tir Seneschal Event Deputy said to do it that way.



Officer reports

- Arts & Sciences - Yseult of Broceliande, Warrant Expires: 10/23/2025

In the past month | posted research info on the internet and arranged for Adhela of Ottersdam to
take over this office from me. | will resign at Council on Monday and she can run to replace me.
| will devote myself to working on the A&S activities at Egil’s Tourney 2025 and planning for
Cregils in 2026. It has been a pleasure serving the Barony in this office, but Adhela has more
energy for it at present and | think she will be an excellent officer.

Yseult

Received a donation of games, dance manuals, and various informational manuals that will be
put into the little free library at Egil's and distributed to the A&S supplies as is appropriate.

- Chamberlain - John Weyland — Warrant Expires: 7/22/2026
Greetings:

This is the very brief report for March from the Adiantum Chamberlain:

During the recent flooding, we lost one of our archery target stands. We still have all of the
Egertec mats.

Birthday Bash appears to have been a quite successful event, and most of the Baronial property
used for it, is already secure back in the storage unit. The exception being the table cloths,
which | will launder and then return to storage.

Yours in service,
John Wayland

- Chatelaine - Aila’ntha of Williams Keep, Warrant Expires: 10/23/2025
During March | held a Chatelaine Thingmakers meeting on March 1st. We worked on Egil's site
tokens and enjoyed getting to know each other better.

On March 19th | met with my deputy, Monet Holmquist, sharing information on what materials
we have on hand for events as well as plans for upcoming events.

On March 22nd | taught 2 Newcomers classes at Adiantum's Birthday Bash and Monet
Holmquist covered the Chatelaine table while | was away, as well as running Gold Key in the
absence of our Gold Key Officer. Those classes were well attended and Monet did an amazing
job filling both positions for the majority of the day.



Future plans include Thingmakers on April 19th, again working on Egil's site tokens and
pursuing demos at local schools.

Yours in Service
Aila'ntha of Williams Keep
Chatelaine of Adiantum

Did a demo at the Children’s Legacy Association- had about 11 SCA. Lots of interest. Already
had one attendee from that demo.

- Chronicler - Enid of Hawksgard, Warrant Expires: 10/23/202
The February meeting minutes were posted to the facebook group and sent to the webminster
for posting on March 17.

IS,
HL Enid of Hauksgardr
Adiantum Chronicler

- Exchequer - Asgerdr Audsdottir, Warrant Expires: 8/25/2025 (2nd Ext.)
Exchequer, March 24, 2025, 2025

Bank balance today: $3+,355.67

My report for 3/31/25 should be done and in by April 10.

MidWinter’s Feast

| deposited the $400 check from the Grange.

Birthday Bash

Income of $399.25 from the sales of donated items, $45 cash donations

Expenses: $105 for the site, $75 for insurance. So there was a net profit if you use the
donations and sales of donations of $264.25 for the day. | don’t know it other expenses will be
submitted for reimbursement.

Eqils

Pre-registration is up and running. 92 pre-reg submissions so far (I suspect 1.25 people on
average per pre-reg, so about 125 people so far. I'm still working to get Avina set up as a
second pre-reg person.

We need to push pre-reg prior to April 12 for the increased land allocation.

Cregils 2026



I’'m good with Yseult’'s numbers, but please note this will be a pre-reg nightmare due to the
possible payment options. Just a warning.

Asgerdr Audsdottir
Exchequer, Adiantum

- Gold Key — Mearwynn Doublerose, Warrant Expires: 10/23/2025
No Nothing to report birthday bash will be on next month'‘s report

YIS Mearwynn The Silent
Gold key of Adiantum

- Herald - Eoghan léirigh, Warrant Expires:
Working with several people on their names and devices. Teaching new heralds. Birthday Bash
Court Heralding complete.

Yours in Service

Tiarna Eoghan Ua Cléirigh

Golden Bear Pursuivant

Sergeant of Adiantum

Squire to Viscount Sverre Tjorkillson
Arcuarius to Archos John Wayland

Accepting bids for a new summer weight tabard. Preferred cloth would be cotton. The arms of
the barony should be front and center. Want a black tabard with the barony’s arms on the front
with the officer’s badge on the sleeve.

- Lists - Gundehar Holtzson, Warrant Expires 9/25/2025
Greetings,

| have been unable to attend any events lately due to ongoing medical issues and want to thank
those folks who have been covering down in my absence.

Birthday Bash was this last weekend from what | hear it went fairly well.
Still looking for a deputy. Especially while I'm unable to attend events.
Yours in service,

HL Gundahar Holtzsson

List Minister

Head of Retinue

Birthday Bash lists report went straight to Kingdom with cc’ed Principality and Adiantum.



- Marshal — Archery — Wilhelm der Munech, Warrant Expires:
Greetings:

This is the very brief report for March from the Adiantum Archery Marshal:

During the recent flooding, we lost one of our archery target stands. We still have all of the
Egertec mats.

The archery range remains saturated to the point where it is unsafe to open yet, we continue to
plan for Egil’s tournament with inspections of all loaner gear.

During the Birthday Bash we held an introduction to archery & thrown weapons class. We had 5
newcomers attend the class.

Yours in service,
Wilhelm der Munech

- Marshal — Armored Combat — Xenophon Philippikos, Warrant Expires: 12/28/2025 (Marshal:
10/8/2026)

One fighter was hurt, not injured, and frightened this month at a fighter practice. This has been
documented in an incident report but does not meet the criteria to send up the chain.

To ensure this does not happen again bags will be moved back further from the fighting area, or
once armored fighters shall move their bags to the hallway.

Fighter practice had a steady number of fighters around 6 per practice as people traveled to our
practice in preparation for coronet.

- Marshal — C & T — Bohemond Revynard de Gervais, Warrant Expires: 7/24/2025 (Marshal:

5/28/2026)
No report

- Marshal — Rapier — Bohemond Reynar rvais. Warrant Expires: 6/26/2025 (Marshal:
5/28/2026)

About 3 to 5 people on a weekly basis with some new folks on a somewhat regular basis. (via
Anton)

- Marshal - Thrown Weapons - Alan Bowyer, Warrant Expires: )

Practices held, scores submitted. No deaths or serious injuries, mayhem kept to acceptable
limits.

Your most obedient servant,
Alan Bowyer

- Scribe - Muirenn O'Cleirigh, Warrant Expires: 10/23/2025
We had a combination Gathering of the Scribes AND Bards this month and it went so welll The



focused scribes had some music to listen to and the bards had a larger audience to play for!
We had about 18 people in attendance, many songs and poems were performed and many
charters were painted!

1. Continued Scribal updates on FB as well as having a scribal table at most fighter
practices.

2. Received large printing order to refresh our charter blank stores (have receipts for
exchequer).

3. Prepped all awards, display, and scribal table at Birthday Bash. Scribes also created all
the scroll site tokens for the event.

4. Coming up: Gathering of the Scribes and Bards, next month on the 9th at Adhela’s
house.

YIS

Bantierna Muirenn inghean Ui Cléirigh
Adiantum Baronial Scribe

A&S Champion of Briaroak

- Seneschal -Antoine a la Lange d’Or, Warrant Expires: 9/26/2026
An inhaler was left at practice on Thursday- if you are missing it- Anton has it.

Moving forward. We’ve had a series of successful events, we’re gearing up for our incredibly
busy season. Burn out prevention is going to be very important. If you need to find someone so
you can step down, do it before burn out sets in.

| have selected Enid of Hauksgardr as the drop-dead seneschal in case of reign this coming
weekend.

Still need insurance paperwork for Fast and Loose.
Have been using this facility for sometime, have been expanding the search for a new location.
There are very few venues that meet our needs. It has to be inexpensive, quiet, and allow food

SO we can eat dinner.

The nice thing about the Creswell site is that we have several people who can pick up the key in
town.

We need to know for the next quarter- do we want to stay here or move back to the Hawiaan
place?

What would it cost us a year? $35x12, it does cost.

Suggestion of 2 online information gathering polls- one on discord- one on facebook. Back to
Lani Moku or at the community center.



We will send out a data call poll and we will be back to the Community center next month with a
potluck dinner.

- Social Media Officer — Theresa of Adiantum, Warrant Expires: 6/24/2026
Good afternoon,

| have created events, monitored the Barony web page, and promoted upcoming baronial
events. Nothing more to report.

Yours in service,
Teresa of Adiantum
Teri Jefferys

- Webminister - Katherine of the Lakes, Warrant Expires: 7/25/2025 (1st Ext.)
Hello,

| have kept the website up to date this month. If anyone finds any inaccurate information on
the website, please contact me and let me know. | have been working on the Egils site and
making forms for the site.

Thanks,

Katherine of the Lakes
Adiantum Webminister
Adiantum.Web@antir.org

YAC/Famil -V nt

Officer Applications:

Adehla of Otterdam- Recommend for A&S officer-

Has not held an SCA office before but has held Modern offices.

Is a paid officer and can fill out the paperwork to take the office

Did meet with Ysuelt and discussed reports, events, championship and various expectations of
the office.

Approved unanimously.
New Business:

Other Business:
Spring “Fling”- Siege weekend- 12-13th in Roseburg



Isis has been approved for surgery, next month. Aiming for mid next month.

Johann’s sister is doing a kitchen and clothing exchange at the end of april. If you are
interested, call her.

Thing Makers is the 19th.

Massive Gold Key- does not work for smaller events- generally folks go for tunics and dresses.
It would be easier for our smaller events and would allow a smaller stock for smaller events.
Might be funded by the sale of some of our existing gold key.-- gold key officers have decided
that this is already what will be happening.
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